


With over 50 years of experience, Trias supports member-based 

organisations of farmer and non-farmer entrepreneurs in 

Europe, Africa, Latin America, and Asia. 

By working directly with local partners, we help strengthen their 

capacities, reaching thousands of small-scale entrepreneurs and 

family farmers across 17 countries.

By empowering farmer and non-farmer entrepreneurs with the 

right tools and knowledge, we enable them to fully participate in 

their organisations, making them stronger, more resilient, and 

better prepared for the future.

We believe in strong, inclusive, 

and sustainable entrepreneurship 

as a driver of positive change.

TOGETHER
STRONGER,
TOGETHER
TRIAS.



WHERE  DO WE 
WORK: WITH 
LOCAL ROOTS, 
GLOBALLY 
CONNECTED 187K 

direct beneficiaries
(family farmers and family 

entrepreneurs)

115 
Social MBOs

102 
Projects around the world 

€18 M
Annual budget

7.5M 
indirect beneficiaries

17 countries

11 offices & 159 staff



We support Member-Based Organisations (MBOs) 

because real, lasting change happens from within. 

Governed by farmer and non-farmer entrepreneurs, 

these organisations foster ownership and ensure their 

actions stay relevant to their members' needs.

Our work is bottom-up, empowering people to lead, 

adapt, and grow. Strong MBOs create a ripple effect by 

building resilience and prosperity that endures.

At Trias, we believe in the power of people working together. 

HOW WE WORK: STRENGTHENING 
ORGANISATIONS FROM WITHIN



Everything we do
integrates:

Business Development
& Market Access

Inclusion & Global 
Citizenship 

Ecological Sustainability 
& Climate Change

OUR ORGANISATIONAL
DEVELOPMENT APPROACH: SPIDER

The SPIDER methodology facilitates dialogue & reflection for continuous 
learning.

We believe in strengthening member-based organisations at their core, using a 
6-core capacity

framework that builds:

Leadership & Governance Advocacy & Networking

Inclusion

Ecological Sustainability

Financial Health

Service Delivery



Build resilience & Empower our partners in addressing 
climate change. 

SUSTAINABLE AND INCLUSIVE
ENTREPRENEURSHIP



With Coopemapi (MG), Acosper (PA) and Cooafeto 
(TO), we are developing:

Bioeconomy, peer learning & training, R&D on 
meliponiculture & apiculture

In 2025, Coopemapi exported to Europe US$ 
200.802,44.

Provide practices integrated services that empower 
their members to build robust businesses, access fair 
markets and cope with economic changes

BUSINESS DEVELOPMENT & ACCESS TO MARKET



Inclusion strategies into inclusive governance, with 
attention to women and Young people 

INCLUSION & GLOBAL CITIZENSHIP

▪ Capacity-building to 56 young people in climate justice 
(with a focus on gender equality)

▪ First edition on Climathon contest (winner from 
Rondônia)



Integrate Climate awareness & sustainable practices into 
entrepreneurship to build resilience and empower our 
partners to tackle climate change.

CLIMATE CHANGE &

ENVIRONMENT SUSTAINBILITY

Developed institutional sustainability & climate advocacy 
strategies 

▪ Strategic panels & workshops during COP30

▪ Mapping on 162 cooperatives climate practices

▪ Advocacy Manifest

Check Unicafes Manifest, presented 
to 6 Brazilian Ministries & Diplomatic 
corps of different nations, +30 OSCs



OBRIGADA!
gisele.obara@trias.ngo 

More about usTrias Sudamerica
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